
Typical AgendaDiscovery Day

Item

LEAPS 101

Identifying the perfect 
LEAPS project

Planning for 
maximum value

Landscape essentials 

Condensed Envisioning

Rapid Agreement

Leaps Impact

How to maximise 
LEAPS within 
your business

Detail Timing
   
Process headlines and key principles - Building understanding 20 Mins

• Identify the right challenge - What makes a great LEAPS project? 50 mins
• Project capture mapping 
• Evaluation filter scorecard & selection

Break 10 mins

• Case study example  75 mins
• Q&A
• Creation of Purpose Matrix
• Introduction to the LEAPS Project Canvas (Completed throughout the discovery day session) 

Break 10 mins

• The typical LANDSCAPE agenda outline 100 mins
• Identify potential experts for Mastermind interviews

Highlight tasters:
  • Ambition definition (experience 3-5-10™)
  • Key questions (experience 3-5-10™ & dot vote)
  • Moments of impact - examples & exercise

Lunch Break 45 mins

• Double 4s™ - followed by 3-5-10™ 60 mins
• Introduction to How Might We (HMW)
• HMW exercise

Dot vote 15 mins

Client stories - the LEAPS impact 20 Mins

• What does the full 3-5 days look like?  30 Mins
• Next steps and Q&A

 
Output to include ‘Discovery Day Insights Report’ within 48 hours.
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A Taster session for you and your peers, experience and understand 

the principles and impact, focus on 1 business challenge, with 3-6 

people, facilitated and interactive. Make significant project progress 
and take away some new inspiring ways of working. Gain clarity, 

direction and even potential solutions in one valuable day.


